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Legal Division (802 241-2802
Fax Mumber (802 241-1129
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State of Vermont

Agency of Human Services

Department of Developmental & Mental Health Services
103 South Main Street
Weels Building
Waterbury, Vermont 05671-1601

MEMORANDUM

TG armont Adult Performance Indicator Project Advisory Group

FROM: <  John Pandiani

DATE: N November 17, 1997

RE: Weekly PIP Reports

You haven't heard from the Adult PIP project since October 16 because Lisa Gauvin,
the primary staff parson for the project, has left Mental Health to help the Education
Department figure out Act 60. Until we hire a new staff person, the weekly data reports
you have been receiving since February will be suspended.

| have attached a list of the performance indicators that were produced during the first
nine months of the project and a list of "Indicators Yet To Be Completed®. As soon as a
new staff person is hired, we will begin to complete our first task of producing draft
indicators. Early next year, we will begin to select specific indicators that will be
recommended for an adult mental health "Report Card" document, refine the
presentation format, and develop a reporting schedule.

While we are recruiting a new staff person, | will occasionally distribute copies of
sections of standard reports that look like they might be indicators of access to adult
mental health services, practice patterns, or treatment outcomes in Vermont.
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